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Agenda

A little about Forrester
EA awards background
Winners
Interlude: some survey data
Themes and big ideas
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Market dynamics 
necessitate new growth 
strategies.

Empowered 
digital 
customers Technology 

advances

Complex 
ecosystems

Economic 
uncertainty

Changing 
buyer 
behaviors

Evolving 
business 
models

Source: "The New, Unstable Normal: How COVID-19 Will Change Business And Technology Forever" Forrester report
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Forrester’s global reach 

Unique insights

Annual surveys of 
more than 700,000 
consumers and leaders 
worldwide

Top customer industries

• Business services
• High-tech
• Financial services
• Consumer
• Government
• Manufacturing
• Healthcare
• Communication
• Utilities

Geographic markets

• North America
• Europe
• Asia Pacific

41 cities in 27 countries

1,800+ employees

2,900+ clients
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Research with a consultative approach

Qualitative 
research

Quantitative 
research

Telling the 
story

Customer 
value: 

insight and 
assurance

Access and 
feedback

We are not a consulting 
firm, services firm, nor  GSI. 
They are our customers. 



6
6© 2017 FORRESTER.  REPRODUCTION PROHIBITED.© Forrester Research, Inc. All rights reserved.

Forrester 
point of 
view on 

EA

Industry 
Experience

Customer 
Inquiry

Interviews

Vendor 
Briefings

Surveys

EA Awards

Community 
Engagement
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The 2023 EA Awards

NA: US Bank, Rockwell, Takeda. 
EMEA: Schneider, Interswitch. 
APAC: Union Bank Philippines, Virgin Australia, CLP 

Power – Hong Kong.
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EA award submissions by year
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Open group 
co-publicity 
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How it works

• Q1: Awards are publicized via emails and social media

• Q2: Submissions collected. Submissions are under NDA. However, submitters are advised 
that if they win, they will be expected to partner in telling a high level story about why they 
won.

• Q2: Submissions judged, region by region. In 2023, 6 full time Forrester analysts partnered 
with 8 judges nominated by The Open Group. CEUs for The Open Group judges are agreed 
to (details still being worked out) for Open CA continuing education requirements.

• Q3-Q4: Awards made at Forrester events (EA awards have 15 minutes on main stage). 
More detailed presentations at The Open Group events.



Structure of 
questionnaire
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US Bank

11

Architectural priorities:
•Engage, educate, and inspire: growth & learning
•Target-state architecture: Partner with CXOs to 
deliver tangible value to enable strategic business 
growth.
•SDLC 2.0: Assess application and portfolio health 
and gamify their improvement.
•Process reengineering: Redesign and reengineer 
our painful processes to improve efficiency.

CERT-FEST, an organization-wide training effort 
led by EA for all engineers.
EA adapted for project to a product model
Other: Hosting hackathons, embedding controls 
and policies in the DevOps pipeline, unifying EA 
with other governance at the bank.

2022 NA 
runner up

2023 NA 
winner
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Schneider 
Electric

2023 EMEA 
winner

• “North Star” architecture gives a roadmap for 
a global digital business transformation that 
seeks to clearly align investments to deliver 
superior internal and external customer 
experience. 

• Quality. Leading and managing key program 
risks, actions, issues, and decisions

• Simplification. Removing complexity in 
portfolio of products, systems, supply chain, 
and commercial policies. 

• Growth. Supporting scale in new areas by 
offering a repeatable framework and 
technology which lets teams drive easily 
scalable, standard solutions, and pivot their 
approach as consumer demand changes.
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Union Bank of 
the Philippines

2023 APAC 
winner

• Services to unbanked. Doubling to 10m in 
recent years. 

• Composable platform architectures. E.g. the 
bank’s retail loans engine allows product 
groups to swap different platform components 
to create new products in an agile manner. 

• Digital account opening platform (a first in the 
Philippines), through which 2 million new 
accounts have been established since 2020.

• Dedicated risk architecture that anchors the 
bank’s infrastructure resilience. 

• COVID-19 response. Deployed solution where 
account holders could send money to relatives 
from its app via remittance centers, ubiquitous 
even in isolated Filipino communities.
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Architect title

Forrester's Modern Technology Operations Survey, 2023, Total Sample Size: N=559
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Unit with “Architecture” in name

Forrester's Modern Technology Operations Survey, 2023, Total Sample Size: N=559
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Architecture operating model and engagement

Forrester's Modern Technology Operations Survey, 2023, Total Sample Size: N=559
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Time to transform

How too many people see 
the architect
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You have eight options to make architecture real
› Check deliverables via workflow (e.g. architecture review, tech lifecycle mgmt)

› Consultative (service interaction, not sourcing) (hrs/days) 

› Embed trained architects (wks/mos) – EAs with LT, SAs with delivery teams

› Create artifacts/patterns for self service

› Socialize patterns via architecture community of interest/guild

› Involve in the investment process

› Key variation: driving investment in a platform design that embeds 
architecture patterns and principles

› Train the broader community (all engineers) in architecture principles
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Review is in 
decline
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Project to product
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Embedding is on 
the rise, but is not 
a silver bullet. 

Some kind of 
alignment is 
needed.
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Training not just 
architects, but all 
developers and 
engineers
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Sprawl and 
technical debt

Bureaucracy 
and delay

Platform
engineeringBreaches and 

outages

Architecture and 
security reviews
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Many perform 
application health 
assessments
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Increasing interest 
in quantifying 
technical debt
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IT4IT aka digital control plane

Architecture & 
portfolios (CMDB)

Analytics & 
reporting

Sentiment

Integrated work 
management

Logging & raw discovery

SecOps Observability

Market data
(CVEs, normalization)

Master data backbone

FinOpssrc pkg

ISDP

RA

VSM

Actual systems under management

Provision
Control
Deploy

Discover
Observe

Endpoint/EUEM

DOP
ERM
EDW
etc
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Submitting to the awards
› We encourage an attitude of “giving back.”

› Get clear with your corporate communications

› Be specific and quantified in your submissions. How many applications reviewed, technologies 
sunset, architects trained. It is under NDA. Generalities and platitudes score low.

› If you win, you are expected to attend a regional Forrester T&I conference to receive the award. 
We generally can cover hotel and registration but currently you must cover travel.

› We also encourage winners and runners up to attend The Open Group events which provide 
opportunity for more detailed case presentations.

› If you win, we will propose a writeup and will work with your corporate communications group 
before publishing.

› We will provide all submitters a free Forrester inquiry to discuss their submission’s strengths and 
weaknesses.



Thank You.

Charles Betz 
 


