
How to Implement: 

an ITIL guide to 

transformations

18 September 2025

Roman Zhuravlev

ITIL Senior architect



Intention, purpose, and title

What’s inside

The transformation model

The patterns 

The toolbox

What’s in it for you

How much does it cost

Q&A

2

In the next hour…



Intention, purpose, and title

What’s inside

The transformation model

The patterns 

The toolbox

What’s in it for you

How much does it cost

Q&A

3

In the next hour…

Kaimar Karu

Stuart Rance

Mark Smalley



4

Intention, purpose, and title

Intention:
to support application of ITIL recommendations with a universal, practical, 
tailorable guidance for transformation, effective in today’s VUCA 
environment

Purpose:
to supports large transformations of organization’s governance and 
management system 

The title:
This is an ITIL guide to implementation of changes to organization’s 
governance and management system. 
This is NOT a guidance to implementation of ITIL
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What’s inside

A transformation model
four layers, twelve stages, and twenty-four steps

Three types of patterns: 
initiation patterns, governance patterns, and 
execution patterns 

A toolbox: 
description of twenty-seven methods and tools 
supporting various transformation activities. 
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Transformation model
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Patterns

Execution patterns
how execution of initiatives and activities within a transformation varies 
depending on the complexity of the context

Initiation patterns
common triggers of organization- and SVS-level transformations and their 
impact on the transformation layers, stages, and steps

Governance patterns
optimal approach to the governance of a particular transformation
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Patterns

Initiation patterns
common triggers of organization- and SVS-level transformations and 
their impact on the transformation layers, stages, and steps

1. Mandatory regulatory, compliance, or legal requirement
2. Structural business change  
3. Reactive technology-driven change 
4. Internal improvement or remediation
5. Business demand

Each of the five patterns identifies: 

• what transformation is needed and why
• who wants the transformation
• and in many cases when the transformation is needed

More than one pattern may apply to a transformation
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Patterns

Governance patterns
optimal approach to the governance of a particular transformation

Business-as-usual 
patterns

• Directive: top-down control through formal 
hierarchies, strict procedures, and standardized 
processes.

• Guided: central vision and strategic direction 
with local freedom in execution and 
implementation.

• Federated: multiple distributed units with 
delegated authority coordinating through formal 
structures.

• Autonomous: self-organizing teams making 
decisions through peer collaboration and 
influence.
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Methods and tools

26 methods and tools

Linked to the transformation 
activities and patterns

Uniform description 

- description
- benefits
- potential issues
- when to use
- how to use 
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Examples
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What’s in it for you 

…if you sponsor or own a transformation

Understand the four layers of transformation (Governance, Positioning, 
Execution, Learning) and their interconnection.

Identify the applicable initiation patterns to align the transformation’s 
purpose and implementation with stakeholder expectations.

Adopt the most suitable governance approach to maintain oversight 
without stifling innovation or responsiveness.

Empower your teams and increase chances for success by enabling 
context-driven decision-making through execution patterns.

Monitor progress and build long-term capability through the Learning 
layer mechanisms.

Utilize the appropriate tools and methods
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What’s in it for you 

…if you are involved in the transformation work

Use the transformation model to define, run, and adapt your activities 
across all four layers: Governance, Positioning, Execution, and Learning.

Apply the appropriate execution pattern based on your context:
Use Implement for predictable changes.
Use Discover for complex, evolving environments.

Use Contain in crisis-driven or chaotic scenarios.

Align your work with the overall intent and triggers of the transformation 
by understanding the initiation pattern.

Refer to the toolbox to select and apply methods and tools suited to each 
transformation step. 

Improve your professional development by focusing it on the relevant 
methods and tools.
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How much does it cost?

• Available to Membership Plus subscribers –
along with many other publications

• In a public testing mode: your feedback is 
welcome!  



21

We might have time for questions
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