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OBJECTIVES:

* LEARN WHY EFFECTIVE BUSINESS RELATIONSHIPS ARE THE
KEY TO SUCCESSFUL LEADERSHIP, TEAMS, AND
ORGANIZATIONS, AND DISCUSS HOW EACH OF US PLAYS A
ROLE

* OBTAIN YOUR BASELINE LEADERSHIP MEASUREMENT VIA A
SELF-ASSESSMENT- (SEE COMPASS HANDOUT)

* ALL WORLD CLASS RELATIONSHIPS START WITH US

* IDENTIFY TOOLS AND PROCESSES THAT INCREASE
EFFECTIVENESS

* IMPLEMENT 1 CHANGE NOW
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Relationship Wreckers

* What can get in our way of successful business
relationships:

We think we are better than others
We think we know more

We think they are not important
We think it’s all about us

We think they are the problem
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Ice Breaker— Am | A Rare Find?

1. 1 am the (circle one: first, middle, youngest) sibling in my family.
2. To pass the time | like to:
3. I think most people are:
4. Other people describe me as:
5. Our world would be a better place if only people would:
. | go to work because:

. A true friend is:

6
v
8. My preferred job/career would be:
9

. I wish | could change:
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JOHARI WINDOW

KNOWN TO SELF NOT KNOWN TO SELF

KNOWN TO OTHERS

NOT KNOWN TO OTHERS HIDDEN UNKNOWN
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The Power Of Magic Dust

PeopleTek®

-

N

What is your style, what do
you like to do, how do you
like others to show up, who
balances you, why to respect
yours and everyone’s Magic
Dust




All Relationships Start With
YOU (DiSC Card Exercise)

” \

The Understanding of Who
You Are, What you want,
and how you go for it.
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Learn the secrets behind why
your Vision, Mission, Goals

and Measures must be
supported by your behaviors
W and tracked, documented, and
shared with others.
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Symbols Help you Remember
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Communication Styles
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Understand why varied approaches
and communication styles are
effective in different situations.
Communicate with others in their
preferred style to improve results
and enhance relationshi




Visionary / Clarity

Discover the power of
having clearly defined roles,
responsibilities, and desired

results. Do things with

purpose... and never by
accident.

p The Relationship Company™



Honoring and Embracing Conflict

Research clearly states that
honoring conflict is both healthy
and necessary. It has also been
linked to an increase in inspiration,
innovative thinking, and
collaboration.
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WITHOUT CONFLICT THERE

IS NO LEADERSHIP!
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Continual Learning (True North) Ng

Effective leaders commit to continual
learning; it’s a process, not an event.

As we enter the beginning of an Ai
driven business world, continual
0 learning is more important now than
ever before.
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* Review the “self discovery” assessment
e |dentify, validate, and magnify your strengths

 Document your areas of growth; take small steps

Wh at,S daily to action each item
Next?

Assess who/what can provide assistance

 What are your next steps?

What'’s your timeline?




It Starts by Taking That First Step!




What First Steps Are You Committing To?

Step 1




Teams Will Succeed When They:

AFocus on Collective
Results

AHold One Another
ACCOUNTABILITY
Accountable
Commit and Persist COMMITMENT
e —
Conflict CONFLICT
ATrust One Another TRUST

The Five Behaviors of a Cohesive Team™ Model

tHe FIVE BEHAVIORS
OFA COHESIVE TEAM™



Certified Professional Leader
of Business Relationships

Certified Professional Leader 2024




Follow us...

n Like us on Facebook: www.facebook.com/peopletek

m Connect with us on LinkedIn: peopletek-coaching

Auto Subscribe to ourYouTube Channel:
https://www.youtube.com/channel/lUCguRooDIAMIXWS 4%

W_mRMprXA?sub confirmation=1
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